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Project Initiation Form

Please read the following and fill in as much of the information you can and email it back to us at info@aonach.com. We do understand that this can be difficult and even a little tedious.  Thought and effort put in upfront here and now however will contribute greatly to the overall success of your project.  
Getting to Know You
We’re delighted to get to know you a little better and see if we can help you to succeed in what it is you want to do online.  In order to help us to help you, if you can provide some or all of the information below it would be very useful.

· Who are you? (Name & Company)[They’re not all this easy!]
[Answer Here…]
· How do we contact you?

 [Answer Here…]
· What is your current website address (if you have one)?

[Answer Here…]
· What was the aim of this website when it was created?
[Answer Here…]
·  Has it succeeded in meeting these aims? (If not, why do you think this is?)
[Answer Here…]
· How many iterations of your website has there been to date?  

[Answer Here…]
· Where is the current website hosted?  Do you have the logon details to your account?

[Answer Here…]

· Are there currently any statistics packages running on the current website?  For example Google Analytics, WebTrends, Webstats, AWStats, Core Metrics etc?

[Answer Here…]

Moving Forward
To move forward with your project we need to understand your aims and objectives.
· What primary business problem is to be addressed with the site redesign? (If this is a new site, what is its primary purpose?)
[Answer Here…]

· What is the concept, product, or service the new site is intended to provide or promote?
[Answer Here…]

· How will you gauge the success of this project? 
[Answer Here…]

· List two or three primary competitive sites and include their web addresses. Please comment on the strengths and weaknesses of your competitors’ sites. 
[Answer Here…]

· Who is your current target audience?  Who is the audience you would aspire to target if this differs?
[Answer Here…]

· To the best of your ability, describe the primary and secondary users of your site.
[Answer Here…]

Showtime!
Branding and User Interface (UI) design are fundamental to the perception and conversion success of any website. It is important to take some time to consider how you want your audience to perceive you.

· Do you have a logo?
[Answer Here…]

· Do you have a current brand strategy?
[Answer Here…]

· Are you looking to re-brand as part of this project?
· [Answer Here…]

· Describe in a few sentences or words the feelings you wish your site to evoke, and the brand attributes you want it to convey. (Sample feelings might include: warmth, friendliness, reassurance, comfort, or excitement. Sample brand attributes might include caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness.)
[Answer Here…]

· Using adjectives and short phrases, describe the site’s desired look and feel. (“Easy to look at, edgy, classic, up-to-date, crisp, modern, traditional, understated,” etc.)
[Answer Here…]
· List a number of other websites (in your space or otherwise) whose design and branding you admire.
· [Answer Here…]
Nuts & Bolts
· What primary action should a primary user take when visiting your site? (Examples include: purchasing a product or service, becoming a member, subscribing to a newsletter, reading editorial content.) 
[Answer Here…]
· What user needs does your existing site fulfill? (For example users can purchase a product, they can join a newsletter of relevant information, they can download technical specifications etc.)
[Answer Here…]
· What needs aren’t currently being met? What problems have users reported?
[Answer Here…]
· Has your site undergone formal or informal usability testing? If so, please describe the methods and findings (unless doing so would merely duplicate the problems listed in the previous question).
[Answer Here…]
· Why else do you seek a redesign?
[Answer Here…]
More Nuts and Bolts
· Does your site plan include community features, such as a user discussion forum, commenting, twittering or other social media interactions with customers? If so, do you have the appropriate personnel to manage such interaction on a daily basis? 
[Answer Here…]
· Does your plan include media-intensive components, such as streaming video?
[Answer Here…]
· How many pages approximately will your site contain?  (Twelve carefully designed portfolio pages? Thousands of dynamic pages delivered by a content management system?)
[Answer Here…]
· If you presently work with a content management system, please tell us which system and version and describe its capabilities and limitations (or point us to a web address where we can find out more about it).
[Answer Here…]
· Will this project include an e-commerce component such as an online store? 
[Answer Here…]
· Features and scope – please list any specific functionality and features that you wish to include in the redesign.
[Answer Here…]
Lastly
· Please tell us your budget for this project.

NOTE: Some people prefer not to disclose their budget in an initial contact, but if you are willing to tell us your budget, it will help us craft an appropriate proposal. 
[Answer Here…]
· If you’re working within a time frame, or have been given a mandatory launch date, list it here. If the project will launch in phases, list proposed milestones and dates.
[Answer Here…]
· Who on your end will guide this project to completion? Who will be responsible for maintaining the site after launch?
[Answer Here…]
· Have you already created the website content? If not, how soon do you anticipate having it ready? 
[Answer Here…]
· Any other information on technology, brand or your unique business landscape that you are working within please feel free to fill it in here.
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